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[.4 &
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U= Zelag|o] M (collaboration) A s A
NME FE71E, AA, B v T HAow
theFstA o] FolA 1 Stk 53] vhekst ofsvisl
o] olE FEln o] HIUE oo|dEEE A
A3, 7)€ BAE AE] SolA3t 344
S Fojabe, Ayt 2RlE Aligshs Bzt €
T Utk F, ofE FetEgoldS aHRke] A
A, oled Al digt 845 FFA7]1 57t
7HA, o) el Zlolehs atAQl nHAlY =k
O oAXHA, ole] gk S A|HA o F
7¥8}al ITHChung & Han, 2013; Jung, 2013).
HAAF ] FEtE ool e A= 2005
| o]F A&Aow olojx] 1 glovt FE wh
AE SHoA o]Folx] ghom, i Fehreo]
A, A WAk B A7HChung &
Han, 2013; Eom & Choi, 2012; Lee & Kang, 2017),
I}FE A (partnership) 234 2 A8 ¥ A7H(Choi
et al,, 2017; Lee et al., 2014) 5] QUSich =, =4
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Maya, Dior & Anselm Reyle, Uniglo UT & Kaws/
Peanuts, Supreme & Andy Warhol)& =&3IIT) Af
7520181 9 ~ 124 Afole] o]Folfom, B
A= EHo]x], LEALO]E H|o]H(www.naver.com),
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ot} m}om APt WA ZiRpe] A )
MA) Adeks 971A 07 AT AUXA] g
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2013).

2. SctEy0|M CIXIRI =2 HA

URHAR] TJRQI Fofellx] FEpreold =
Az~ djgt A5 A RE v gk

Fung and Chen(2007)> % #7gollA 2] oJAkA
59 2498 A=zl ol RS 9
ot FxA W AE Ul A Z AN CHfuzzy
front end W], 35 AX, 35 TZEE]F A
ZE ¥ =w), Essi2012)= 7182 tjxlQl 24
2~Q1 discover, define, develop, deliver(4D) Aol 7}
33 (openness), 24 (governance) ~AIY-S SIS &
iR o)l ZRAAE PO, olF 3l 2
TR A A o] Sl whet A4S
(open-hierarchical), ¥4Y/52] 3 (closed-hierarchical),
775 3 (open-flat), #2575 B (closed-flat)o]eh=
vl 7 38R AARek olek 2], Gwendolyn
and Gert-Jan(2009)> ZEtE. Ol ZEAAE 9
St Tkl el digh Aellx] Zekraeld )
ZZHAE YAR] G5 Feh(task diagnosis), 39
M &8N(activity decomposition), HF-A+L A W
&) task-thinklet choice), ©PAIT} 2275 (agenda building),
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Zre] FepRgolds S5t V1A WA AdE
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Told A, gqRer B 9A, T, g, A
Zolehs ol 7H @IS AR T EW
28k 24 dAA HAalelds 54, e 9

A B3} Fehuelol e AMek el Wl
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IH(new product development) Z A~ ¥
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aL, GRS AAA] G Bl At AR e o
Alellx mfdaele] Fetrgo)do] E sttt
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=

Fefr ol o] da

Chapman and Little(2012)+= E]~E}Y t]z}el

Vo Eas=s
s
tatel gl FFARA
o] &9 7s
RIS o
TRl Aol A
ofsh=A] AHi
o(creative idea),

73, Aol

Aol A YAl

A AE HARD FA 9L JRAIAE
Eirds STk |
FehERdold YAl ZEA
FTgel 2yl o

o B ezt
TRl okl
oe HE ATel e
<Figure 1>7} 2t}

Segonds et al.(2014)<>-
Fetreold S5
Aol A vl 7HA] ZelF] efelt
292 (modeling), EZEE}]TF
(prototyping), =&~ 2|31’ (dress rehearsal) THAIE

AAFEE oA otolrje] Al e T
419 e, ZE= Al
Aol "l
okel A

A, B % )
ANt AFUA AT B Blel
RS Fetueo]

I v el
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™ Stage . .+ . -
~. Ot Discover Define Develop Deliver Positive effect
Author
The importance of
FW. TUNG, I.C. Fuzzy front- end stage Co-creating stage Co-prototyping Feedback communication in creative
CHEN (2007) process
s & Open hierarchical Open hierarchical Open hierarchical Open hierarchical
@ | EssiSalonen Closed hierarchical Closed hierarchical Closed hierarchical Closed hierarchical Organic joint openness and
52 (2012) Open flat Open flat Open flat Open flat Governance
o Closed flat Closed flat Closed flat Closed flat

Gwendolyn. et T Activity Task- thinklet
choice

Agenda building | Design validation

Improve repetitive

at (2014) decomposition collaborative process
Abaftand deoptimizedd
Sokolowski Problem definition and research Creative exploration production provide optimized design
(1999)
- } ] - - Optimization of design
Studd (2002) |  Planning | Research and analysis Synthesis | Selection Production e e
’ ) ) Led time reduction and
Moedas (2006) Silhouette design sketch Colors and fabrics selection e ot
Gam (2009) Problem identification Sample making/Solution develop Production Tackle problems of
sustainable and efficiency
c
) Directional — Product | Organicjoint designers and
@ an e sourci Fashiondesignand | Fashion design ‘ development |  manufacturers, buyers
& | Gowored 2010) | Research | orparatiye | Fabricsourcingand development development presentation | Planningand an through information sharing,
= shopping finalization increase efficiency
5
= | Curwen,etat Define Knowledge | Reorgani | Compone Understand the core value of
- (2012) Companymandate | i e sharing zation nts EEELEERERETES Supply chain design
Pl
Chapman and . o - Improve product aesthetics
e o) Generation Communication Implementation Evaluation
- Synthesis of design Design : The preservation of
Shi.etat (2014) Trend forecasting o Apparel production aconomie o anc
Segonds, etat e ; . increase in the value of
P Creativeidea Modeling Prototyping | Dress rehearsal ittt
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Choi (2018) JProblem research and ideation and concept implementation ! evaluation roble

Figure 1. General design vs Fashion design collaboration design process comparison.
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® A7e A AE1E ZEANY 2He
33 olE FetRgold 3o W Al
= 3l FEhudeld 718 ZEAAE AA|sket
© As BAHoR sl

olF &l Feprdlo] A TRR1 L2 A 20 chgh
181 (Chapman & Little, 2012; Hae et al., 2009;
Labat & Sokolowski, 1999; Moedas, 2006; Studd, 2002;
Wang, 2017)& A1 C2 Fetreo)ld 4578 2
A2 ZH 9] A (framework) E THEL ARH] 4]
Zgs APk Aol AR A Al 24
I AL thS <Table 1>} Zth

A4 ZEgle Fgue A FeRdeld g,
Fetreold 7Nk 718 ZRAN 4, T2A
2 FY WAolehs Al 7] R MY H T

A, Ferold W8-S BT} o7t
Forgold g, FTrye)d st B4
9 &g Fof, FrtEdold H4 4 &0l

A, FetRdeld AE718 ZEAA AL
A #A 91239} ZAKproblem identification and
research), ZAE 729} 33K concept definition
and ideation), 7343} 8l (developing process
and implementation), < 3 (final presentation) =
T/3E ) o] F Al 124 ZAF "AlE T
Ed= oF, ods A2 A4 (genre of art), FEtH
gold oAls7t A%, oteltfo] AAIAR A3ty
ek w5k FAE ool #dst Wl tal
SAE FF(synthesis of design concept), IR &
’J3H(design specification), 4/J¥} et € (color
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presentation) 2] Al THAIZ FAEACE TREOE,
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Ay e EE|, FrkE 913 YAl diE
A3} @A (developing outcome and finding)=. -3
gt} #F ¥ (final presentation)ol| A= FHF A4t
(production) ¥ A3} ¥ 7Hevaluation)= T3 STk
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o fFRget Bk A8 dasl 24 ge
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Table 1. Analysis frame of art collaboration process.

Case 1: Brand name

Product image

1. Collaboration case overview

Brand Time
Explanation

Collaboration artist |Artist
Field

Collaboration purpose

Collaboration product item

2. Analysis of Collaboration Product Planning Process

Process

Mode

Closed
hierarchical ®

Open Open flat© | Closed flat®

hierarchical®

@ Problem Trend forecasting

identification and Genre of art

research -
Artists select

Silhouette design sketch

(@ Concept definition |Synthesis of design concept

and ideation Design specification

Color and fabric selection (internal)

Interim presentation (sample making -7

(3 Developing process|Color and fabric selection (external)

and implementation Modeling and Prototyping

Developing outcome and finding(1%h)

@ Final presentation |Production

Evaluation (22}

3. Comprehensive process analysis

Process Score

comprehensive analysis

Diagram

OPEN

HIERARCHICAL

FLAT

CLOSED

& EAE] A F kX, 2017). AE]A% 2
He 2016 o=yt AulZd E3E W)
‘Africaba tote’ 22|31 2018 ] w
‘Manilacaba tote’S Z&A| It}

WA= 20124 T (Dion)¥} A% o7t Qb
AE 2 (Anselm Reyle)oke] Zehrglold 4

Mo ot o

&

=1
Rl

#7138 Abeolt}. o]+
7ks}e] Fetuglold Es
AL, 2016'd-H 2018A7HA] Hh
project’ 2=
2789] AX oflzTkele] FHepEdo]
X131 $THShe, 2018).

o
S

S2HES A&HoR

o oft § K
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o2 ZFrjrgold fel mE s JE71E ZeAx Wi

Al A= SR FE](Uniglo UT)S} 78 ]
=7F 7R (Kaws), W3} (U=, 9] AEEE &
£3t o} FeprgolA Alglelth FUEE fE
= 2003dFH S ] QI o, S0,
sk, ofymlold & ofe] g=ote] Fepuyold
S B3 AYE 9 REZE sk, vt g
Mz HARIES AHAoE FA8L ATHYue
2017). 2016\ 7Hp-A9) FEpEdold A o]
2017\ FH9-29) T =0] 24} o} E Feprglo) A
S 71838 EA1 3L

U] WA= 7227 Supreme) 2 $AC] $12(Andy Warhol)
Aow, B A Faprks U] (Muhammad Alj)
o] oju]AE g3t ofE Feprold Aotk
T 1965 B A AEEs A%
Ao 718 53] g vt ovAE
283 72y 2] El(Supreme Ali T-shirt)E #|<;
Aoz 7188 gtk 2016 42 3} Qi) ¢
= AGS FEpRgolds Bl dir] &2 4
2as dEsiA AES EAESIE, T8 62
of &) AFgARC®R Q] 7 dnl4d Zehro)
Ao Az H7kE7]%= FCHDouniuAPP, 2017).
H AeAE 29 Ul 7 AbE FHoE of
E FERgolde] JE718 ZTrAAE B8

o,

32

Christian Problem
Louboutin identification
and research

& ¥ f
TallerMaya ideation

Color and fabric

selection(internal)
Interim presentation(sample
making ...)
Synthesis of design concept
Design specification

Silhouette design sketch
Genre of art
Artists select

Concept
definition and

M5

3. =4 A

1) ARl 1(Christian Louboutin & Taller Maya)

A AA Fel7ks 9 AF 7] ey
oL Fall A9 TS Fshe AL
ZF 2HEIO] “treasure tote’ A|T|ZE= F sl 2017
§/s St ol Ee viok 7IElE Bl
7He Rl AF RIS IFEUk F vt
o= FHMM(Fundacién Haciendas del Mundo Maya)
271535 B b W] A el
A= 714 FepR oMo R nfolEe] AF+
o Ale @ LHE dh= sAlel RIS A4
sHe Bt tkXin, 2017). o]& &
2ER, i, el okellA] vhekst A= &
T2 3k Stk FE Az 2REe] ol Fe)
welol e Fal vlok 7128 fhE wkme) o

AL B8 RS AW FEels) ) S5

A AEL WL 0)F Bl A9 B3k 1 FA)
g WAl ABlE 39 2R Ddstad o

5] ), Ae)agk =e plope) ok Feh
welold ARl U8 Tz EEe] Y wio] o}
W ot 3ol IfE 771402 ek vl 4
oFg JE718 AL EAH o F oA
2] = lth(Figure 2). =, Al 12 B ZAF DAl

oo
implementation [preSsEien
Developing outcome and Production

finding

Figure 2. Christian Louboutin & TallerMaya collaboration process.
From Xin. (2017). http://www.chinasspp.com
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2) ARl 2(Christian Dior & Anselm Reyle)

2012 T AR o & WIEABerlinol A &
A Fss she FI vEFe] AEkde] dd
A&7t M et} S FebrdloldE st
Ak AR e Y I I 249 v
& s Edfete e FrRlon FE 3
s}, AR, 27t 59 ol& wolellx] st
SATHGuan, 2016). Tl&3}e] Fepr ol delx 2kl
gl thekst AAE A8ato] siAd AAeE T
AR = T A A EE A sto]
Bt AolA ok2lo] 7injd 7S wIkE o, @
T b X3} 58 AR A HY
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Figure 3. Dior & Anselm Reyle collaboration process.
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Figure 6. Case analysis of the art collaboration process of fashion brands.
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Abstract

This study aims to systematically organize the product planning process of art collaboration in the fashion industry
by analyzing the art collaboration planning process and analyzing the characteristics of the type. To this end, we
designed a collaboration process analysis frame based on literature research, collected art collaboration cases according
to the purpose of cooperation, and analyzed the step-by-step product planning process. As a result, Christian
Louboutin& Taller Maya’s collaboration from a sustainable social design perspective was a craft-intensive product
planning process that organically combined various crafts without the same prototyping. To enhance the popularity
of new artists and generate differentiated brand identity, Dior & Anselm Reyle’s collaboration was evaluated as the
design process of close communication with artists. The collaboration of Uniqlo UT&Kaws, as well as Supreme&
Andy Warhol, which emphasize the integrated identity of artistic and cultural values, are all evaluated as separate
and standalone product planning process. Altogether, we categorized the general art collaboration types in fashion
into closed/flat and closed/ hierarchical types. The closed/flat collaboration for the spread of artistic value and efficient
operation of brand identity could complement aspects such as efficient identity management and series consistency,
product diversity and story building through the participation and evaluation of stakeholders in the design application
phase. The closed/ hierarchical collaboration type had the characteristics of ensuring efficient management and
economic feasibility. The open/flat type was conducted based on the flexible stages and scope of artists and fashion
companies and had the characteristics of pursuing diversity and differentiation of the products. The results of this
study could be a fundamental study for product planning of art collaboration and the systematic process of

collaboration planning in the fashion field.
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